
 
 

3P Partners Case Study -Tier 1 IATF 1Project 

 

Problem Statement: : Tier 1 Automotive Plant needed to raise their customer scorecards. In order to achieve 
this, IATF 16949:2016 certification was required to increase the customer scorecards and subsequently 
increase sales in new OEM business.  

Project Description: 3P Partners provided Project Manager, Lead and Internal Certified IATF 16949:2016 
Auditors to perform the following: 

• Initializing the creation of Process Maps for each area defined in scope of IATF and Customer Specific 
Requirements. 

• Internal Audits 

• Tracking and assisting closure of Corrective and Preventive Actions as result of audit Major and Minor 
findings which totaled approximately 100. 

3P Partners worked with Tier 1 cross functional teams to prepare for 3rd party registrar audit. The 3rd party 
audit resulted in 0 Major findings, at which time 3P Partners assisted addressing the Corrective and 
Preventive Actions, on the Minor findings, in order to submit for closure. 

Final Outcome: IATF 16949:2016 Certification was granted which will increase your customer scorecards and 
increase in sales in new OEM business for the Tier 1 Automotive Plant. 

If your business needs assistance with obtaining or maintaining IATF 16949:2016 Certification contact us 
today! 
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